MEGA
INSURANCE

“Mega Insurance” OJSC Organizational Structure

General Shareholders
Meeting

[ Audit Comission ]

Internal Audit W
Service J

[ Board of Directors ]

[ Management Board]

Chairman of the
Management Board (CEQO)

(Actuarial Calculations
K divisions

Deputy Chairman of the
Management Board

)

Business Development
Department

Finance division

1

Division of Development

branch offices
and agent network

Partner Sales
division

Corporate Sales
division

Customer Service

division

Marketing ve PR
division

AR RN

Call Center

N 2 N2 U NS

Administrative Affairs
division

[ Member of the Board ]

Claims Settlement
Department

[ Member of the Board ]

[ Member of the Board ]

Insurance Accidents
division

Operations division

Legal Department

IT division

N

/
Programming

Evalution division

division

Quality management
& HR division

Training Center

N N N

Health Insurance

Department

Corporate Law

Subrogation and
Legal security

Corporate Secretary

Insurance and
Reinsurance
Department

~
Health Examination

division
\

Insurance treaties and
Underwriting division

-~

-

Operations division

Underwriting and
Reinsurance division




